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Definition
Management of change or change management is defined as ; 

• A regular process that identifies changes within an aviation 
organization that may have a safety impact on established processes 
and services. It involves creating, modifying, or eliminating safety 
risk controls due to changes in the operational environment 
(IATA,2025)

• A formal process for systematic and proactive identification of 
hazards and of appropriate mitigation strategies and measures, to be 
applied to all changes concerning the safety of services provided by 
an aviation organization.(Skybrary )
• A process is a series of actions that you take in order to achieve a 

result

 ICAO Annex 19 Safety Management

“The service provider shall develop and maintain a process to identify 
changes which may affect the level of safety risk associated with its aviation 
product or services and to identify and manage the safety risks that may arise 
from those changes “

 KCAA The Civil Aviation (Safety Management) Regulations, 2025

ICAO Doc 9859 Safety Management Manual
 KCAA Advisory circular CAA-AC-SMS010, April 2024

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Aviation safety dynamic
New hazards and risks continually
arise and demand immediate
attention

Prevent unintended consequences

These risks must be identified, assessed and mitigated through the 
safety risk management process (SKYbrary, n.d)

New Area of 
Operation 

Change of key 
postholder 

Company mergers 
and acquisition

Change of the  
regulations 

New standards e.g 
IOSA/ISSA, BARS, 

UNAvstads

Emerging Risks 
e.g., COVID-19

Changes in scope of 
organization 

certificate, e.g DG 
carrier, EFB approval 

Addition or 
inclusion of an 

aircraft
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Criticality of systems and activities

Involves potential consequences of activity being improperly executed or

equipment being improperly operated

Availability of subject matter experts (SME’S)

This involves both internal and external

Availability of safety data and information

This enables analysis and review of the change

Step 1: Define the change 
Describe the change and why it is needed

Step 2 : What's the Impact of the change? 
Who and what does the change affect : This enables identify individuals within and 
outside the organization who may be affected by the change ,processes or equipment 

Step 3: Identify the hazards associated with the change and perform safety risk 
assessment using the existing safety risk management processes. Evaluate any impact 
on existing risk controls where they must be reviewed if affected 

Step 4 : Develop an action plan(Mitigation )  - This should clearly describe what is to 
be done and the person responsible  (timelines must be indicated )
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Step 5: Sign off the change - The individual responsible for the change must 
sign off that the change is safe to implement 

Step 6: Submit (Safety Case) to CAA for approval where applicable 
(Significant changes must be approved by the CAA )

Step 7: Implement the change 

Step 8: Assurance: Determine the follow-up action to be done, such as 
audits, and whether they will be done during or after the change has been 
implemented, where actions are assessed for their effectiveness and 
relevance 
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• Communication at all levels 
within  the organization to 
improve the way change is 
perceived and implemented

• Document the change to allow 
follow-up for all actions before 
the change is implemented

• Continuous review of system 
description for validity and 
effectiveness

• Lessons learned from previous 
change to avoid repeating the 
same mistakes

Documentation
Communication

Lessons learned from 
previous change

Continous Review 

Compliance Trap!!!
MoC becomes ineffective when it is treated as a form to complete after the decision has 

already been made. The safety assessment must influence the decision, 
implementation plan, and acceptance of residual risk.
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 Minor changes can interact and create significant safety risks

Use your organization’s approved SMS procedures and applicable national 

regulations when conducting an actual MoC.

Assess the effect of change across processes, equipment, operating 

environments and human interface; SHELL

 Leadership, stakeholder engagement, human factors and clear 

accountability determine whether MoC works in practice

Decision Point: Operations should not proceed until the safety risks  

associated with the changed system have been evaluated and 

appropriately managed 
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Thank You
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