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Aerodrome Emergency Operations and Recovery: the
Acapulco Experience
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Acapulco s Location

Acapulco is located in de Mexico’s pacific coast. Has a humidity

and tropical wheather, and its primarily bussiness target its
turism.

Acapulco’s visitors could arrive by land, sea and air, cause its,
roadways, harbor, and airport.
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OTIS Hurricane its considered the most strongest that had . TR s
strike in México. And the first one to impact as a category 5, W Y L \? 9\
with 270 km of wind speed. N ‘pﬁ
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The impact of OTIS in Acapulco caused several mayor damage : o |
all over the city, destroying big buildings but houses as well.
Made a a flooding that last for a couple of days, so the
emergency was not only the impact itself, it were lack of water,
electricity, internet and phone lasting for weeks.




Timeline

‘ 15 Oct NHC warned mid octuber 2023, about OTIS.

‘ 22 Oct OTIS becomes a Storm

« Airport regular operations
« Maintenance and security personnel Reinforcement

‘ 24 0Oct * Food, water and Fuel storaged for peoplpe and
equipment.

» Celebrate operational committee to inform the
situation

» Last Operations cancelled

e OTIS become level 5 in less than 12 hours
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Timeline Airport personnel remained alert during the emergency.
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Timeline /OMA

24 Oct
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« Airpot personnel had to stayed at the airport for 72 hours after the
Hurricane.

« We protected more than 100 people during the emergency, and more kept
arriving.




Timeline Infrastructure Damage

‘ 25 Oct * AFACCommander, Airline Representative and Airport Manager, identify airport and people conditions
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Timeline Infrastructure Damage
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Timeline Infrastructure Damage

25 Oct

Before After Before After
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Infrastructure Damage

Linea de tiempo

‘ 25 Oct




Timeline

First foods, beverages and equipment Aids
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Cleaning



Timeline Operational restart plan
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* Manage to made a safety path for passengers and -
airplanes operations.

* Water and electricity services restored



Timeline

@27 octal 12 Nov

Authority Coordination for Aids
Fligths

Cleaning of operational areas



Timeline Rebuilding the Airport

‘27 Oct al 12 Nov

Establishment human perimeter Contractors working to be available of return to reqgular operations
fence
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Manual baggage handling

@ 27 Oct al12 Nov Manual check in system




-~ Timeline

@ 270Octali2Nov
Security Check Point Boarding Gate Passengers safety route




Timeline Operational Restart /OMA

il 10

Check in Security Gate Baggage Reclaim
®----9 Departure Pax o----» Arrival Pax

@ 13 Nov
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Timeline Sistem is back up and running
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Check in counters Security Check Point
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Timeline

Boarding Gates Baggage handling system Baggage Reclaim




Q&A Session




i THANKS!
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