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7 Easy Steps
To Improve Your Safety Culture
David Schöne | October 2024

“Our Safety Culture Is 
Great!”
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Be Arnold!
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Build A Shuttle!
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7 Easy Steps To Improve Your Safety Culture

1.

Commitment

2.

Communication

3.

Involvement

4.

Learning & 
Training

5. 

Reporting & 
Feedback Sys

6.

Recognition & 
Rewards

7.

Relentless
Improvement
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Real Case:
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Gentlemen, dear Mr. F/O XXX, 

Excellent job. What an impressive report! 
I find this way of dealing with "things" to be very praiseworthy! 
Keep it up. You have already made a valuable contribution to 

safe flight operations with this one report!

Best regards from flight operations

Flighttracks: Flightradar24

Thank You!
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linkedin.com/company/flightguardian-safety

facebook.com/flightguardian

flightguardian-safety.com

Follow us:
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