06/11/2024

i

KEY POINTS e
Background.
Our experience.
Key achievements.
Currently.
Next steps.
Conclusions & recommendations




06/11/2024

BACKGROUND

MENTAL HEALTH IN AVIATION \g{é

Germanwings crash and Pandemic, put mental
health on the agenda as a major issue.
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MENTAL HEALTH POLICY E{é

e T
GULF HELICOPTERS

*It should be noted that GHC has been one of
the pioneers in developing a mental health
policy since 2020, being this the platform for
the take-off of the activities that are being

carried out.
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GULF HELICOPTERS

MENTAL HEALTH POLICY
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MENTAL HEALTH Xg
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* Psychological wellbeing.

* Coping mechanisms. OKV

*Social interaction. /

GULF HELICOPTERS

OUR EXPERIENCE
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STUDY CASE m— | gl ?ﬁé

*\What are our problems/goals?.

\What do we want to measure?.

*What do we want to implement?.
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OUR PURPOSE \gé

Was oriented to strengthen the mental health,
wellbeing, and safety culture of the Company’s
staff, having as a fundamental pillar, the quality
processes and the mental health policy of GHC.

THE MAIN OBJECTIVE ﬁ

[T T

F HELICOPTERS

* To generate confidence, trust and decrease the
stigma.

*How?: Generating evidence to respond to the
improvement needs detected.

* Preventive and proactive aproach. /
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OUR INTEGRAL STRATEGY Xg
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Researching, informing, training, providing tools,
and empowering human capital to join efforts and
generate promoters of our work philosophy.
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TRAINING SESIONS \g@g

[N
GULF HELICOPTERS

) N ,’}}
LEADERSHIP SKILLS Wellbeing and stress
management.

Monica Gomez Caniella
Aviation Psichologist

) Monica Gomez Caniesia
Aviation Pyychologist £xpert
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CONTINUING EDUCATION

N
vl
2>

GRATITUDE AND

WELLBEING ———

BREATHING AND 4
WELLBEING e

WORLD MENTAL HEALTH DAY

HOW TO IMPROVE MENTAL WELLBEING

o St ‘ <
G603 025000000 promaea
[WORLD MENTAL MEALTM DAY)
LOCATION: DATE:
Aviation Psychologist October 18th
HHFF Office.
TIME: COMPANY:
7 am to 16 pm GULF HELICOPTERS
INFORMATION:
MONICA .CANIELLABGULFHEL ICOPTERS . COM

Your mental health matters us.

“World mental heaith day” %
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CURRENTLY
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CURRENTLY Xg
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* Training staff.

* Developing strategy for selection
process.(CAT.GEN.MPA.175)

*Developing Crisis Response Team.
* Organising Aviation Safety Week.
* Organising social activities.

NEW CHALLENGE
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NEW CHALENGE E -
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* Creating a Crisis Response Team.
* Training Sillabus.
* Psychological First Aid.

* CISM Ciritical Incident Stress Management.

GULF HELICOPTERS

NEXT STEPS
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NEXT STEPS Xg
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e Continue with current activities.

* Podcasts on relevant topics with Company
experts in different areas.

* Apps.
* Mentoring programs on different topics.

* Strategic alliances with stakeholders and
organizations.

* Academic activities. /
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CONCLUSIONS &
RECOMMENDATIONS
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WORKPLACE MENTALY HEALTHY: E{é
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* Staff feel valued and engaged.

* Visible commitment from leaders to promote healthy
practices.

* Work is designed to be safe.

* Continuous evaluation and improvement systems, policies
and procedures are integrated and embedded across the
organisation.

* Interventions are tailored.
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BENEFITS TO
STAFF
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BENEFITS TO STAFF Eié
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* Acceptance.

* Job satisfaction.

*Social connection.

*Role clarity .
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GULF HELICOPTERS

BENEFITS TO
BUSINESS
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BENEFITS TO BUSINESS \gé

* Enhace the safety culture.
* Atract and keep good talent.

* Reduce absenteeism.

*|ncrease productivity; /

MENTAL WELLBEING AND BEYOND ﬁ

* Psychological safety.

* Intergenerational management in aviation.
* Artificial Intelligence.

* Climate change.

e Sustainability.
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BENEFITS TO BUSINESS xﬁ

FARIQE SN
GULF HELICOPTERS

Protect the mental health of your workforce by
creating an open and supportive culture that makes
staff feel supported and cared for
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