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BACKGROUND

MENTAL HEALTH IN AVIATION

Germanwings crash and Pandemic, put mental 
health on the agenda as a major issue.
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MENTAL HEALTH POLICY

MENTAL HEALTH POLICY
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MENTAL HEALTH 

•Psychological wellbeing.

•Coping mechanisms.

•Social interaction.

OUR EXPERIENCE
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STUDY CASE

MEETING WITH MANAGERS TO DEFINE:

•What are our problems/goals?.

•What do we want to measure?.

•What do we want to implement?.
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OUR PURPOSE

Was oriented to strengthen the mental health, 
wellbeing, and safety culture of the Company’s
staff, having as a fundamental pillar, the quality
processes and the mental health policy of GHC.

THE MAIN OBJECTIVE 

•To generate confidence, trust and decrease the
stigma.

•How?: Generating evidence to respond to the
improvement needs detected.

•Preventive and proactive aproach.
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OUR INTEGRAL STRATEGY

Researching, informing, training, providing tools, 
and empowering human capital to join efforts and 

generate promoters of our work philosophy.

KEY ACHIEVEMENTS
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TRAINING SESIONS
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CONTINUING EDUCATION

WORLD MENTAL HEALTH DAY
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CURRENTLY

19

20



06/11/2024

11

CURRENTLY

•Training staff.
•Developing strategy for selection

process.(CAT.GEN.MPA.175)
•Developing Crisis Response Team.
•Organising Aviation Safety Week.
•Organising social activities.

NEW CHALLENGE
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NEW CHALENGE

•Creating a Crisis Response Team.

•Training Sillabus.

•Psychological First Aid.

•CISM Critical Incident Stress Management.

NEXT STEPS
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NEXT STEPS
•Continue with current activities.
•Podcasts on relevant topics with Company 

experts in different areas.
•Apps.
•Mentoring programs on different topics.
•Strategic alliances with stakeholders and 

organizations.
•Academic activities.

CONCLUSIONS & 
RECOMMENDATIONS
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WORKPLACE MENTALY HEALTHY:

•Staff feel valued and engaged.
•Visible commitment from leaders to promote healthy

practices.
•Work is designed to be safe.
•Continuous evaluation and improvement systems, policies

and procedures are integrated and embedded across the
organisation.
• Interventions are tailored.

BENEFITS TO 
STAFF
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BENEFITS TO STAFF

•Acceptance.

• Job satisfaction. 

•Social connection. 

•Role clarity .

BENEFITS TO 
BUSINESS
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BENEFITS TO BUSINESS

•Enhace the safety culture.

•Atract and keep good talent.

•Reduce absenteeism.

• Increase productivity;

MENTAL WELLBEING AND BEYOND

•Psychological safety.
• Intergenerational management in aviation.
•Artificial Intelligence.
•Climate change.
•Sustainability.
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BENEFITS TO BUSINESS

Protect the mental health of your workforce by
creating an open and supportive culture that makes

staff feel supported and cared for

THANK YOU!!!!

Monica Gomez Caniella
Aviation Psychologist &HHFF
Monica.caniella@gulfhelicopters.com
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