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BUREAU FOR HUMANITARIAN ASSISTANCE

Supply Chain Management Division (SCM)

HUMANITARIAN LOGISTICS STRATEGY
Latin America and the Caribbean
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PREPOSITIONING AND DELIVERY

Miami, USA
365,000 Sq. ft.
33,909 m²

Houston, USA
1,485,000 Sq.ft. 
137,961 m² 

and 30,000 MTs

Dubai, UAE
38,000 Sq. ft
3,530 m²

Durban
1,485,000 Sq.ft. 
and 20,000 MTs

Djibouti 
1,345,000 Sq. ft. 
30,000  MTs
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PREPOSITIONING: NON-FOOD ITEMS (NFIs)

NFIs: Blankets, Plastic sheeting, Kitchen sets, 
Shelter fixing kits, Buckets, Hygiene supplies, Water 
purification tablets, Etc
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Regional Caribbean NFI Prepositioning

Antigua & Barbuda
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Delivery Methods

● Competitive Bid Process:  Work to reduce food 

insecurity in vulnerable populations around the 

world

• Air Charter

• Air Freight

• Maritime (FFP)

• DoD (when a 
unique capability)

● Distribution Options:

• UN, NGO

• Host Nation

• DoD (when a 
unique capability)
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1‐South America

2‐Central America

3‐Caribbean

4‐Brazil

5‐Andean

6‐Undefined

LOGISTICS COORDINATION

• Regional Country Clusters (1 –
6)

– Disaster occurrence

– Country logistics capability

– Regional coordination 
bodies

• Humanitarian,  Public,  Private 
and Military Logistics 
Engagement
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• Workshops and Trainings

• Integration of logistics disaster 
preparedness in country 
response strategy

• Common standardization

• Logisticians talking to 
Logisticians
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CAPACITY BUILDING
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Thank you!

Questions?
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