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Applying the Preparedness Cycle

Plan: Airport Emergency Plan (AEP).

Organize/Equip: Staffing and required / desired
equipment to accomplish the AEP.
Train: Social the entire AEP, provide training on all aspects of
the plan.
Exercise: Conduct exercises to verify that personnel know
and understand the AEP & validate that processes are
accurate and safe.

— Part 139 Airports have a Triennial Full Scale Exercise Requirement
Evaluate/Improve: Assess performance and processes via
exercise and identify elements for improvement.

Plan: Integrate lessons learned anLch update the AEP.
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Hurricane Season Preparedness

Agency preparations

U Review policies, plans: response and continuity
UConsider new external factors (i.e. COVID-19)
UAgency accountability/availability checks

U Review operational capabilities, equipment and supplies
W Train new personnel on capabilities
W Exercise plans and procedures

QValidate Points of Contacts with agency partners and
stakeholders

U Review mutual aid agreements with partners

UPrepare administrative procedures (accountability, costs)
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Hurricane Season Preparedness

Personal / employee preparedness
U Go kits
UEmergency supplies: generators, fuel, food, water,
cash/coins
USigned up for emergency notifications
U Understand weather warnings and how to interpret
forecasts

QIndividual / family plans:
USheltering vs Evacuation
URouting Options

QdCommunications & Wellness Checks
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Individual Preparedness
Resources

National Weather Service Hurricane
Preparedness
— hitps://www.noaa.gov/hurricane-prep

FEMA Ready.gov
— https://www.ready.qov/

FEMA App: Take Charge of Disasters
— https://www.ready.qov/fema-app (-]
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FAA Examples

U Contact and Roster Reviews
Uinternal — quarterly
U External — annually

UProcess Reviews
UEarly Notifications
U Accountability

U Host Ramp-Up Events:
UHurricane Season Forecast for responders
UHurricane Preparedness Week Campaign
U Capability Briefings (own agency and external partners)
UEmployee PSAs and Preparedness Briefings
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FAA Examples (continued)

L Training and Exercises:
UGETS/WPS Training

U Department of Transportation Emergency Response
Team Seminar

U FAA Regional Management Team Hurricane Season
Seminar

U Crisis Communications Drill*

UFAA Headquarters Hurricane Season Seminar

U Communications Support Team Annual Training
12023 Search & Rescue Full Scale Exercise (SAREX23)
UFEMA Region Preparedness Events (PR & USVI)
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Questions or Comments
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