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H E L P I N G  
C O M M U N I T I E S  

I N  C R I S I S
A I R L I N K  - J U N E  2 0 2 3

R I G H T  
A I D .
R I G H T  
T I M E .
R I G H T  
P L A C E .

1

2



15/06/2023

2

Last mile if required

Customs clearance

Community
receives the aid 

they need
Document review vs. needs 

list + shipping guidance.

Matching capacity with people 
and goods in need of transport.

Partnerships  
with NGOs.

Partnerships with 
airlines.

Airfreight

A B O U T  A I R L I N K :  H O W  W E  R E S P O N D

T H E  O P P O R T U N I T Y  T O  M A K E  A  D I F F E R E N C E

⚬60% of aid sent is not needed at 
time it arrives

⚬Focus on the most impactful 
humanitarian organizations

⚬A platform for co-operation  
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C H A L L E N G E S  O F  H A N D L I N G  R E L I E F  I T E M S

⚬ In-kind donations can be difficult to 
manage, sort, organize, and 
distribute.

⚬Unsolicited donations can be 
inappropriate, not based on needs.

⚬The cost of transportation can 
exceed the cost of the supplies.

⚬Relief items have an impact on the 
local market.

COURTESY OF THE CENTER FOR INTERNATIONAL DISASTER INFORMATION

C H A L L E N G E S  O F  H A N D L I N G  R E L I E F  I T E M S

Bottled Water
⚬20,000 pallets of bottled water in an 

unused runway in Ceiba, Puerto Rico 
after Hurricane Maria, 2017

Water Treatment System
⚬8 pallets of supplies. A system can 

provide consistent water access for 
10,000 people.

5

6



15/06/2023

4

⚬Rapid-response and right-timed, right-resourced delivery
⚬Relief for humanitarian organizations from the significant financial burden of logistics and

transportation that often limit their ability to respond
⚬Efficient use of aviation assets: focus on maximizing existing capacity

A I R L I N K ' S  T R I P L E  B O T T O M - L I N E  I M P A C T

The Sustainable Development Goals (SDGs) are
a universal call to action to end poverty, protect
the planet, and ensure that all people enjoy
peace and prosperity.

RESPONDERS
DEPLOYED

1,300+
POUNDS OF RELIEF 

SUPPLIES DELIVERED

1.6M
IN TRANSPORTATION
SAVINGS FOR NGOS

$8.67M

RESPONSES
SUPPORTED

57
COUNTRIES
REACHED

53
PEOPLE

ASSISTED

12.9M+

A I R L I N K  I N  2 0 2 2

Photo: Team Rubicon, United States
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R E G I O N A L  R E S P O N S E  F R A M E W O R K

Airlink’s six regional response plans are designed to inform a timely response to 
humanitarian crises, and provide relief to vulnerable populations. These plans are 

grounded in consistent engagement and a common understanding of regional 
challenges, partnerships, and resources.

R E G I O N A L  S P O T L I G H T :  T H E  C A R I B B E A N

P R E P A R E D N E S S ,  D I S A S T E R  R E S P O N S E  &  R E C O V E R Y .  
A  S U S T A I N E D  C O M M I T M E N T  W I T H  T H E  R E G I O N .  

PEOPLE PROVIDED 
WITH HEALTHCARE 

& SUPPLIES

1.2M
PEOPLE PROVIDED 

WITH WASH 
ASSISTANCE

671K

NONPROFITS
HELPED

56
PEOPLE PROVIDED 
WITH SHELTER & 

NON-FOOD ITEMS

17K

POUNDS OF RELIEF 
SUPPLIES DELIVERED 

1M
IN TRANSPORTATION

RELIEF FOR NGOS

$2.4M
RESPONDERS

DEPLOYED

3,382

PEOPLE PROVIDED 
FOOD AID

2.5M

T H E   B A H A M A S

H A I T I

D O M I N I C A N   
R E P U B L I C

P U E R T O  R I C O

U S  V I R G I N  
I S L A N D S

B R I T I S H  V I R G I N  
I S L A N D S

S T .  M A A R T E N

D O M I N I C A
S T .  V I N C E N T
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See our full list of aviation and NGO partners at airlinkflight.org.

A I R L I N E ,  L O G I S T I C S  A N D  N O N P R O F I T  P A R T N E R S  M O S T  
A C T I V E  I N  T H E  R E G I O N

R E G I O N A L  S P O T L I G H T :  T H E  C A R I B B E A N

POUNDS OF RELIEF 
SUPPLIES DELIVERED

156K
IN TRANSPORTATION

RELIEF FOR NGOS

102K
FLIGHTS 

COORDINATED

80

NONPROFIT 
ORGANIZATIONS

HELPED

15
PEOPLE PROVIDED 

WITH HEALTHCARE & 
SUPPLIES

10.4K
PEOPLE PROVIDED 

WITH CLEAN WATER & 
HYGIENE SUPPLIES

52.3K
PEOPLE PROVIDED 
WITH SHELTER & 
OTHER SERVICES

9.3K

R E S P O N S E  S P O T L I G H T :  H A I T I  E A R T H Q U A K E  2 0 2 1
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CHARTERS 
COORDINATED

5
POUNDS OF RELIEF 

SUPPLIES DELIVERED

513K
NONPROFIT 

ORGANIZATIONS
HELPED

10

O N G O I N G  R E S P O N S E :  H A I T I  A I R B R I D G E  P R O G R A M

R E S P O N S E  S P O T L I G H T :  P R E P A R E D N E S S  B E L I Z E

E M E R G E N C Y  R E S P O N S E  &  D I S A S T E R  P R E P A R E D N E S S  

Photo: Empact Northwest and Gabrielle Anderson

E v e r y  d o l l a r  s p e n t  o n  p r e p a r i n g  
f o r  d i s a s t e r s  c o u l d  s a v e  s e v e n  

d o l l a r s  i n  r e s p o n s e .  
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POUNDS OF RELIEF 
SUPPLIES DELIVERED

145,600
IN TRANSPORTATION

RELIEF FOR NGOS

$962,458
RESPONDERS

DEPLOYED

994

NONPROFIT 
ORGANIZATIONS

HELPED

29
PEOPLE PROVIDED 

WITH HEALTHCARE & 
SUPPLIES

110K
PEOPLE PROVIDED 

WITH CLEAN WATER & 
HYGIENE SUPPLIES

162K
PEOPLE PROVIDED 
WITH SHELTER & 
OTHER SERVICES

11,226

R E S P O N S E  S P O T L I G H T :  H U R R I C A N E  D O R I A N

R E S P O N S E  S P O T L I G H T :  H U R R I C A N E  D O R I A N
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POUNDS OF RELIEF 
SUPPLIES DELIVERED

122,729
IN TRANSPORTATION

RELIEF FOR NGOS

$410,573
RESPONDERS

DEPLOYED

310

NONPROFIT 
ORGANIZATIONS

HELPED

35
PEOPLE PROVIDED 

WITH HEALTHCARE & 
SUPPLIES

121K
PEOPLE PROVIDED 

WITH CLEAN WATER & 
HYGIENE SUPPLIES

402K
PEOPLE PROVIDED 
WITH SHELTER & 
OTHER SERVICES

7,967

R E S P O N S E  S P O T L I G H T :  H U R R I C A N E S  I R M A  &  M A R I A

C O N C E P T  O F  O P E R A T I O N S :  H U R R I C A N E S  I R M A  &  M A R I A

S I G N I F I C A N T  G E O G R A P H I C A L  
C H A L L E N G E S  N E C E S S I T A T E D  A  

H U B - A N D - S P O K E  A P P R O A C H  
T O  A I D  D I S T R I B U T I O N

L A S T  M I L E  P A R T N E R S :
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T H E  R O L E  O F  A I R P O R T S  I N  D I S A S T E R  R E S P O N S E

• Assessing flight capacity to meet 
increased demands
⚬ Factoring in the need for additional 

flight capacity while determining 
flight slots

⚬ Ensuring flexibility to accommodate 
increased humanitarian operations

• Adequate staffing to ensure smooth 
flight offloading
⚬ Sufficient staffing at airports for 

efficient offloading of relief flights
⚬ Streamlining processes to handle 

the influx of aid supplies effectively

• Preparedness for power outages  for 
operational continuity
⚬ Developing plans to address 

potential power outages during 
disasters

⚬ Equipping airports with adequate 
offloading equipment to handle aid 
efficiently

Q & A
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Regional 
Response 
Framework + 
Plans

Getting all 
staff 
deployment-
ready!

Quarterly calls 
with regional 
communities

Formal 
training on 
DG, incoterms, 
and customs 
clearance

Guidance 
note on air 
logistics

Updated 
Disaster 
Response 
Handbook

Advance 
commitments 
from 
institutional 
donors

Improved tech 
backbone to 
increase 
supply chain 
visibility

Advanced 
commitments 
from airline 
partners

Preparedness
at Airlink

Agreements on 
joint funding 
approaches 
with NGO 
partners

E X E R C I S E :  O R G A N I Z A T I O N A L  P R E P A R E D N E S S  
I N I T A T I V E S

Please take a moment to reflect on:

• Preparedness initiatives that your organization is already implementing, in 
particular as it relates to logistics in the context of disaster response.

• Good practices discussed here that you would like to see implemented within your 
organization or collectively.
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