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WFP AVIATION SERVICE OVERVIEW

When disaster strikes, the availability of an efficient air service
goes a long way in enabling the response. People most in need
of assistance tend to be isolated by damaged or extremely poor
infrastructure. Humanitarian and development organizations
must be able to deploy personnel and supplies safely and
quickly in some of the world’s most challenging locations.

WFP Aviation Service leads the UN's only mandated
humanitarian air service - the United Nations Humanitarian Air
Service (UNHAS). UNHAS provides safe and reliable transport for

aid workers and makes a vital contribution to the fight against
hunger.
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WFP Aviation Service key performance figures (Jan-Nov 2022)
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UNHAS Global Presence:

20 countries - Afghanistan, Burkina Faso, Central African Republic, Chad, DRC, Ethiopia, Guinea, Haiti,
Kenya, Madagascar, Mali, Mauritania, Mozambique, Niger, Nigeria, Somalia, South Sudan, Sudan, Syrian

Arab Republic, Yemen.

Cameroon: operation currently suspended - Libya: operation closed in July 2022.

Active in DRC, Kenya and Mali since 20
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GLOBAL PRESENCE

2022

20 UNHAS OPERATIONS

UNHAS provides:

+ passenger and light cargo

air transport

+ capacity for medical and
security evacuation

+ COVID-19 response

 airport and airfield
rehabilitation
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Destinations served through the Global Passengers Air Service - COVID-19 response

@ Destinations™

@  Flying hubs

—  Flights between hubs
== Reglonal routes

*Destination codes’ full names avallable in Acronyms (page 26)

WFP performed over 1,500 passenger flights worldwide, as part of the global response to COVID-19.

67 of these flights reached destinations in Latin America such as Bogota, Caracas, Guatemala, Lima, among others, when commercial options were
unavailable and WFP was the only solution for humanitarians stranded in the region.
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41; CONTRACTED AIRCRAFT

Contracted Fleet Composition
(122 Aircraft on MGH & Standby/Ad-Hoc)

Cessna C208

Mil Mi-8-MTV/AMT 15
DHC 8 14
Bell 412 11
Beechcraft 1900 11
Dornier Do 228 10
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Let L-410/420 Turbolet 6
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AIRDROPS

The cargo air-dropped in 2021 in South Sudan was equal to
25,000 MT corresponding to about a thousand drops, a slight
decrease compared to 29,000 MT air-dropped in 2020 (mainly
due to borders closure during COVID-19 peak, especially in Juba
and Bor, the primary dispatch hubs for food to Jonglei State),
while the number of drop zones increased with 61 in 2021
compared to 51 in 2020, showing a wider geographical reach.

In 2022, cargo airdrops continued until October with a total of
11,400 MT air-dropped in 43 drop zones.
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WFP AVIATION ENVIRONMENTAL
AND SUSTAINABILITY PROGRAMME

Launched in 2021 to operationalize WFP's commitment to environmental
improvement and reduction of carbon footprint.

Key achievements to date:

» Aircraft CO2 emission calculation methodology with environmental KPIs
established

+ Environmental component integrated into contracting and procurement
processes, donor proposals and reports

+ 2-phase case study conducted to assess operational opportunities to minimize
aircraft fuel usage and emissions as defined by ICAO:

v' Decrease of fuel consumed by 2% when implementing ICAO technical measures
by selected operators on 50% of WFP fleet

v Potential 1 million US$ per year net savings of fuel purchased if same measures
maintained for all aircraft

v" Environmental Management System (EMS) being implemented as necessary
requirement by all WFP-contracted air operators

v' Extended Emissions Reduction Actions Checklist developed by WFP Aviation will
be implemented by all contracted air operators

First Humanitarian Aviation Environmental Summit held in March 2022.
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