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MEXICO

It´s a Mexican operator based in MMTO/TLCToluca, Mexico.

Since 2008 has provided services to humanitarian aviation through
UN‐WFP‐UNHAS in Africa, America & the Middle East succesfully
performing in this last 13 years, more than 7000 missions &
counting…

UNHAS

MEXICO

FlyMex integrated in 2020 to the humanitarian response for COVID19 in North, Central,
SouthAmerica & theCaribbean with bases inToluca, Mexico & Panama City in Panama.
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TheAviation Business & 
Personal Environment
duringCOVID19 Pandemic

HowCOVID19 Pandemic has 
affected the business, the
company and your work?

Objectives

OBJECTIVES / GOALS

 Enhance Situational Awareness therefore
Operational Safety in the COVID19 environment.

 Create Conscience about the Damaging Effects of
Stress.

 Remind of available Tools for Stress Management
(Our’s & Else’s).

 Reiterate the Positive Influence of Training (Even in
this situation).
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COVID and Operational Risk

Limited training?

Operational
Environment
change, how to
keep up?

Risk changing, 
assessment and 
response?

Loss or reduction of
experience and 
expertise?

Survival before
Safety?

Distractions arose
from personal 
concerns?

Safety & Security 
COVID 
considerations?

Flying enough, 
flying too much?

Stress and Operational Risk

You got this!

You have managed own stress before,
and that of others around you…

Now – more stress, more risk, more
mistakes/errors, more to manage…

Care and take time for yourself, help
others, be a good person and colleague,
care for others…
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Stress and Operational Risk

Three types of Stress:

EpisodicAcute Stress

Acute Stress

Chronic Stress

COVID and Operational Risk

Workload Stress
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Stress and Operational Risk

Workload Stress
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to do

Best
Performance

Boredom! Panic!

Stress and Operational Risk

Workload Stress
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Stress and Operational Risk

Workload Stress
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Stress and Operational Risk
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Stress is cumulative – it adds up!
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Stress and Operational Risk

Signs (Symptoms) of Stress

Stress and Operational Risk

Stress is cumulative – it adds up!

Physiological effects

 Immediate ‐ Body
 Long term – Health

Psychological effects

 Limited functionality
 Reduced capacity

Signs (Symptoms) of Stress
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Stress and Operational Risk

Stress and Operational Risk

Physiological effects

Signs (Symptoms) of Stress
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Stress and Operational Risk

Psychological effects

Signs (Symptoms) of Stress

Stress and Operational Risk

Signs (Symptoms) of Stress
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Stress and Operational Risk

Social effects

Signs (Symptoms) of Stress

Stress and Operational Risk

Social effects

Signs (Symptoms) of Stress

vs
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Stress and Operational Risk

Behaviours under Stress:

 Actions speed up…

 Increased error rate…

Miscommunications…

 Fixation with details…

 Irrational behaviours…

 Passivity and apathy…

Effects often cascade to others!

Stress and Operational Risk

Causes of Stress = N.U.T.S.

Novelty (New to you)

Unpredictable (What’s next?)

Threat (To you)

Sense of Control (What to do?)
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Stress Management  

Stress Management
Focus on:

 Problem solving, prioritising, making plans, preparing
options, outlining ways forward…

• Problems

• Emotions
 Adapting to situation, finding other ways to see it &/or

from other perspective, accommodating difficulties, 
accepting…

• Social support
 Communicating to people close, sharing with people

in same situation, trying to help others…

Stress Management  

Stress Management
Tools:

 ADM –Aeronautical DecisionMaking

• Problems

• Emotions

 Emotional Intelligence, Empathy

• Social support

 Outside of the job: Family, friends, neighbors, etc.
 Inside of the job: Co‐workers, clients, etc.

 In the operational environment: 
CRM/TRM –Crew/Team‐Total Resource Management 
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Stress Management  

Stress Management  
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Stress Management  

Stress Management for Colleagues inTrouble
Like in a pressurization emergency, 

help yourself before helping others…
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Stress Management  

Stress Management for Colleagues inTrouble
Like in a pressurization emergency, 

help yourself before helping others…
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Stress Management  

Stress Management for Colleagues inTrouble
Like in a pressurization emergency, 

help yourself before helping others…

Stress Management  

Stress Management

Problem!

ChangeAccept
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Stress Management  

Stress Management

Problem!

ChangeAccept

Complain

Stress Management  

Stress Management

Problem!

ChangeAccept

Support from
others
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Human Performance  

Performance Curve
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Human Performance  

Performance Curve
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Training

Recurrent Training

Training

Recurrent Training
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Training 

Recurrent Training

Training

Recurrent Training
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Training

Recurrent Training = “Vaccination”?

What’s next? 

Performance Curve

Next problems to handle:

Undertrained Crews…
Underflight Crews…
Overflight Crews…

Undersurveilled Personnel…
Underpaid Personnel…

Overstressed Personnel…
Ill Crews…

What else? 
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Summary

• Aviation/Company Business ENVIRONMENT

• COVID and OPERATIONAL RISK

• Understanding / Managing STRESS

• The Role ofTraining

• What’s next?
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Capt. Manuel 
Bustamante

manuel.bustamante@flymex.aero
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