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PROGRAMME ON THREAT ASSESSMENT MODELS FOR AVIATION 
SECURITY

(TAM PROGRAMME)

13TH GHAC

DUBAI, UAE - 26 OCTOBER 2021
ADDRESSING COUNTER-TERRORISM IN AVIATION SECURITY UNIT

Special Projects and Innovation Branch
 Special technical assistance programmes, as well as innovative

and technology solutions

ORGANIZATIONAL OVERVIEW

Countering-Terrorist Travel Section
 Countering Terrorist Travel Programme (CT Travel);
 Addressing Counter-Terrorism in Aviation Security

United Nations Office of Counter-Terrorism (UNOCT)
A/RES/71/291 – Established in 2017 to:
 provide leadership on the General Assembly counter-terrorism mandates across the UN System;
 enhance coordination and coherence to ensure the balanced implementation of the Strategy
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COUNTER-TERRORISM
Prevent and counter

against the threat of terrorism

AVIATION SECURITY 
Focused on preventing acts

of unlawful interference to airside

OPERATIONAL LIFECYCLE: POINTS OF INTERSECTION 

MANAGE
RISK

IDENTIFY
THREAT

PROGRAMME OVERVIEW

Integrating efforts to identify, 
assess, and manage terrorist 
threats against civil aviation 

infrastructure in Member States

Developing and operationalizing a 
robust interagency communication 

model for state security services and 
aviation security stakeholders

Connecting the dots between 
state security services and 

aviation security stakeholders

Improving situational awareness 
and understanding of the local 

threat picture to ensure that 
effective measures are in
place for aviation security

3

4



26/10/2021

3

Secretariat 
General 

Assembly 
Security 
Council 

Specialized 
Agencies

Related 
Organizations

PROGRAMME ORIENTATION
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INTERNATIONAL OBLIGATIONS

Ensure that all relevant domestic entities
work together to improve aviation security effectiveness

Require Member States to maintain policies 
and procedures to facilitate information 
sharing and continuously review the level
and nature of the threat

Must adhere, as signatories, to the minimum
requirements set out in ICAO's Annex 17 - Security

All Member States

UNITED NATIONS (UN)
SECURITY COUNCIL (SC) RESOLUTIONS

CONVENTION
ON INTERNATIONAL CIVIL AVIATION

SC Resolution 2309

Standards & Recommended Practices

SC Resolution 2396

Comply with international aviation Security
requirements; enhance risk awareness and response

SC Resolution 2341

Consider all threats and hazards; incorporate 
regular consultation with entities responsible 

for critical infrastructure and law enforcement 
and security officials charged with the 

protection of critical infrastructure
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TARGET STAKEHOLDER / TRAINING AUDIENCES

SPECTRUM: STATE AND AVIATION SECURITY SERVICES

Interdependent Entities
 National Committee(s)
 Fusion Centres
 Gender Issues
 Human Rights
 National Security Advisor
 Other (?)

Law Enforcement
 Border Security

 Customs
 Immigration

State Security
 Counterterrorism

 Defense
 Interior

 Homeland Security
 Military

 National Security

Civil Aviation
 Civil Aviation Authority
 Transportation Security
 (Airlines)
 (Airport operators)

Programme Champion
Senior-level executive with necessary 
political capital to mobilize support and 
resources absolutely critical to achieve 
Programme outcomes.

Executives Review Board
Highest-ranking executive from each national 
agency with a mandate relevant to 
interagency coordination. Responsible for 
approving the new coordination and carrying 
out implementation.

Integrated Project Team
Operational-level personnel with day-to-day 
duties for managing terrorist threats and 
risks to civil aviation.

END RESULT

LEGAL BASIS ALLOWS FOR 
INTERAGENCY EXCHANGE OF 

INFORMATION

ESTABLISHED TRUST ACROSS 
STATE SECURITY AND 

AVIATION SECURITY SERVICES

STANDARD OPERATING 
PROCEDURES IN PLACE + 

UNDERSTANDNG OF
EVERYONE’S ROLE

ESTABLISHED ROUTINE TASKS 
AND REFERENCE POINTS IN 
CASE OF CONFLICTS/ISSUES
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CALL TO ACTION

Resourcing Local Presence Coordination/Communication

Knowledge Sharing Training Expertise

Raising Awareness New PartnershipsSynergies

THANK YOU 

QUESTIONS ?

GET IN TOUCH AT ACTAS@UN.ORG

Addressing Counter-Terrorism in Aviation Security
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BACK UP SLIDES

PROGRAMME LIFECYCLE

PHASE 1 | INITIAL ENGAGEMENT
Establish preliminary picture
of the beneficiary Member State

3-4 Months

PHASE 2 | NEEDS EVALUATION
Develop understanding of current operating environment,
potential impacts to future cooperation, and 
requirements to support interagency cooperation
on threat information relevant to aviation security

2-3 Months

PHASE 3 | TRAINING & TECHNICAL ASSISTANCE
Sequenced training and technical assistance activities
delivered on-site and virtually to Integrated Project Team (IPT)
on a part-time basis

3-4 Months

PHASE 4 | OPERATIONAL SUPPORT
Institutionalize knowledge into practice

1-3 Months
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