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WFP Aviation 
Collaboration in Emergencies

THE BUXE Company

Agenda
 Cyclone Idai, Mozambique 

2019 – Operational 
Collaboration

 COVID-19 Common Air 
Services, 2020-2021 – High 
Level Advocacy

 UNHAS Response –
Afghanistan 2021

 Way Forward
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OPERATIONAL

COLLABORATIO
N

 WFP Aviation responded with 
3x Mi-8MTV helicopters and 1x 

CASA 295.

 Delivered 1,800MT of Food and 
NFIs;

 2,000 passengers transported

 Fuel support for small 
helicopter’s field operations;

 Hub and spoke operational 
model for onsite food delivery.

Cyclone idai,
Mozambique, 2019 
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Operational 
collaboration

 Beira International Airport served as a 
Humanitarian Staging Area.

 Following airport assessment, UK Aid 
donated equipment used to offload 

arriving cargo aircraft

 DHL & UK Aid DRTs operated the 
equipment and provided trainings

 Beira airport ramp congestion 
management

 Safe helicopter air operation coordination

Advocacy

Activities
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As of September 2021

WFP COVID‐19 
passenger and cargo 
services

32,474

150,000 m3 > 500

> 170

311 (153 by WFP and 158 by United Nations 
Department of Operational Support)

Medevacs conducted

MAP OF ROUTES – GLOBAL PASSENGER AIR 
SERVICE
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INTERNATIONAL 
LEVEL

ADVOCACY LEVELS

• UN SG Letter to the Member States;

• ICAO State Letters;

• AU and ICAO Joint Statement;

• WFP ED visits to Ethiopia and 
Ghana;

• Humanitarian Coordinators  
advocacy with the Governments;

• Collaboration with CAAs;

• Collaboration with Airport 
Authorities and/or Airport 
Operators;

• Collaboration with Health and 
Immigration authorities

• Collaboration with private sector, 
e.g. hotel industry

NATIONAL 
LEVEL

• WFP & ICAO Regional Bureaus 
coordination.  

• Coordination meetings with 
ICRC, MSF, UNDOS;

• Direct engagement with 
airlines – new business 
models;

• Collaboration with the service 
providers, e.g. freight 
forwarders;

• WFP internal coordination: 
Supply Chain, Wellness 
Division, Regional Bureaus and 
Country Offices. 

Technical level

UNHAS 
OPERATIONScollaboration
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Fleet
• 3xB1900D (19-seater)
• 1xDHC-8 (37-seater)
• 1xERJ145 (50-seater)
• 2xMi8MTV (19-seater)

Response Timeline

• 15/09: Kabul Takeover;

• 16/08: HKIA Security Incident;

• 22-23/08: Relocation to ISB;

• 28/08: Flights resumed from 

ISB to MZR & KDH;

• 12/09: Flights to Kabul.

Afghanistan Emergency Response
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Afghanistan Operational Challenges and Response

• Timely obtaining landing permits and required 
clearances in AFG and PAK;

• Continuous security and AVSEC concerns;

• ATM and airport infrastructure limitations:

• damage to radio and navigation aids;

• weak ATM and lack of qualified manpower

• damage to airport infrastructure;

• Aircraft operators:

• crew mental health;

• crew changes (availability and visas);

• damage to aircraft and equipment;

• Stringent aircraft-insurers market restrictions and 
unwillingness to provide coverage or limited 
coverage (scope and time restrictions) at high 
premium rates.

• Government contacts established to facilitate 
timely provision of flight clearances;

• Humanitarian Aviation Forum reactivated (WFP, 
ICRC, MSF, UNAMA, UNDOS);

• Bilateral weekly meetings with ICAO established;

• WFP participates in ICAO APAC region Crisis 
Contingency Team meetings;

• Daily engagement with Air Operators;

• Continuous engagement with insurance brokers via 
air operators, WFP corporate engagement to timely 
purchase insurance coverage.

challenges WFP Aviation Response
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• The United Nations Humanitarian 
Air Service — UNHAS —
established an airbridge from 
Islamabad into Kandahar, Mazar 
and Herat, with operations 
running since the end of August.

• Yesterday, UNHAS flights were 
resumed from Islamabad to 
Kabul — and are now fully 
operational across the country.

• This work must continue. Much 
more is needed.

Remarks to the High-level Ministerial 
Meeting on the Humanitarian 
Situation in Afghanistan
13 September 2021 

António Guterres, Secretary-General of the United Nations

MOVING 
FORWARD
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WFP will implement effective mechanisms for 
collaborative interaction between the aviation and 
humanitarian stakeholders and promote aviation 
transformative assistance mechanisms to strengthen 
Regional and National aviation capacity.

Vision of the WFP Aviation service provision
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