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ICRC Aircrafts Operate in 14 Countries

250
Airfields 

in 
2018
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Expectation – ordinary aerodrome

■ Source: https://leadstar.us/how-long-is-your-runway/

Reality – ordinary airfield

■ Source: ICRC file photos
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Aerodrome / Airfield Standard

Out of the

250
Airfields/Airstrips

> 80% 
are unpaved / uncontrolled

Reality – ordinary airstrip/airfield

■ Source: ICRC file photos

Is it SAFE to Land Here?



17/10/2019

4

View from some of the airfields

■ Source: PIC RED914 / CPT O Le Guyader and ICRC file photos
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Aerodrome-Related Occurrences 
with Risks Assessed to: 

Moderate or High

46% of All Events That
Require Mitigation!
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Aerodrome-Related Hazards with Risks 
Assessed to: 

Moderate or High

56% of All Observations That
Require Prevention!

Regulations on Aerodromes
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Common Deficiencies

■ Unpaved runway
■ Paved but damaged 
■ Unkept runway
■ Loose/sharp stones
■ Bushes, trees, tall grass
■ Unfenced / no control
■ No ATC
■ No/everybody in-charge
■ Insecurity

■ No Coordination
■ Congestion
■ Parking on the runway
■ In built-up (crowded) area
■ Next to IDP camp
■ Used as a road / pathway
■ Next to dump site
■ Next to animal water well
■ Presence of wildlife

■ While lots of progress were made in terms of improving and enhancing the standards in
personal training and currency, flight operations, equipment standards, meeting regulatory
documentation requirements, insufficient efforts in improving the condition of the operating
environment (airfield / aerodrome status).

■ Some of the influencing factors include:
– Most airfields are inaccessible for most CAA aerodrome personnel;
– Lack of funds and the resources to do the required rehabilitation;
– Lack of expertise or personnel allocated in following up aerodrome issues;
– No lobbying or commercial pressure to maintain or do the required airfield repairs;
– The airfields are only interesting for humanitarians and local charter operators;
– Organizations do not allocate specific budgets/funds for airfield rehabilitation;
– Development agencies are not alerted to the need to improve access to communities;
– No one is responsible for maintaining the airfields thus continued deterioration.

Aerodrome Deficiencies: Big Challenge in HumAviation
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SOP for Routine Operations

■ Prior to aircraft arrival - presence of ICRC is required.
■ If no presence, alternative reliable source is needed.

(Field Focal Point that provides following info)

– Weather information (WX OK);
– Surface condition (RWY OK);
– Security situation (SEC OK).

SOP for Routine Operations

■ Field Focal Points are also in-charge of:

– Clearing of the airstrip of animals, people and vehicles;
– Communicating final green-light to arriving aircraft;
– Liaison with local officials/communities crowd control;
– Coordinating the loading / un-loading (pax/cgo) and 

refueling if needed;
– Ensuring aircraft and crew security while on ground. 
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Airfield-related deficiencies lead to 
serious incidents:

■ Training for field focal points on operational green-
lights.
– Operational greenlight is based on what the field teams on 

ground can see and negotiate; they are not trained on how to 
evaluate all aspects of risks to aircraft operations.

■ No budget  to address deficiencies in the operating 
environment.
– Concerns might not be addressed in timely manner prompting to 

suspend operations to the concerned airfield/airstrip.

Limiting Factors
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Belet Uen – 2018 (actual occurrence)

Belet Uen – 2018 (actual occurrence)

Decision : STOP
FLYING TO BELET UEN
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Cooperation among Humanitarian 
Organizations

MSF + South Sudan Red Cross + ICRC

Cooperation among Humanitarian 
Organizations

UN + WFP + ICRC
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■ Creation of a Task Force or Working Group for Humanitarian 
Organizations.

- That deals with safety issues common or transversal to each organizations and 
with focus on airfield deficiencies.

■ Pool resources in maintaining access to operational airfields that 
we commonly use.

- Budget planning must include provisions for airfield improvement and 
maintenance (operators + human organizations).

■ Entrust the airfield control and management into the community.
- Focal person/persons must be appointed and trained from the local community 

in managing the airfield.

Proposed Short to Medium-Term Solutions

Thank you for your attention!

″The distance between Expectation 
and Reality is called ‘Action’″

-unknown


