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Challenges!
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i Jity, professional

role Managem!

‘We go above
and beyond

in their mission to ensure zero hunger

Inherent operational
complexities
Lack of road No
networks infrastructure
Absence of
commercial
operators =
Desolate and war
torn "
Challenging
environments

10" GHAC - 24 Oct 2018

BARSW'uDDIﬁ




703 We are passionate about making a
] difference

AIR SERVICES

W e

Zero 3“

fl hunger
v MIBAL

and now provi
aroof over the

head!! SIS A

»  With the motto!- A= 3 % . ] | ’CWEDI_AL

feeding the eldersis & ) AM LY. o

our responsibility

»  The annual medicals

camp - volunteer

doctors flown in and

out by 748

»  And for the fist ime

this year -
Accommodation fox

the elders!! F

CHARITABLE FOUNDATION &

‘We go above
and beyond

PROFESSIONAL RESOURCES

AIR SERVICES

» Parts ’crackmg I?mgmm

» SMS System - Safety & Quality Audits
» Financial Management Statements
>
>

Human Resource Management
Booking Engine

Dynamic Bow lie Risk Management ——-

e dynamic BowTie alows 10 visualue all the hazards that may kead 10 an undeirable event and also the defenses to figh!
e hazards and avosd consequences.
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PROFESSIONAL RESOURCES
- Global shortage of pilots

WATER
High traimimg costs EMERGECY

> Jungle Jeps EVACUATION
¥ Cultural bar:

‘We go above
and beyond

PROFESSIONAL RESOURCES
ATE TEEVIENY - A dynamic Aircraft Maintenance AMO

>

% Retention ¢
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PROFESSIONAL RESOURCES
- Base Managers & Certified Flight dispatch
AR seRvices Professionals

‘We go above
and beyond

CRITICAL ROLE MANAGEMENT

AIR SERVICES
W e

Bio monthly Executlvé view ng
Strict deadlines on closture of ﬁndmgs
Benchmarking with incs '
Staff training

YV VY

AATIE S F IF< b s F_
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CRITICAL ROLE MANAGEMENT

BASIC AVIATION
RIS K STANDARD

EISTHEN =~ °

» Civil Aviation Recertification
» Strict deadlines on closure of findings
»  Benchmarking with industry leaders

.« SalelyPortal YL v

Repets

‘We go above
and beyond

CRITICAL ROLE MANAGEMENT

AIR SERVICES
e e
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CRITICAL ROLE MANAGEMENT

o ancah

\
Ve
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‘We go above
—‘4’ and beyond
7 , 8 BUSINESS CONTINUITY A

AIR SERVICES

o T

Another
engine off the
wing!

revenue
Global shortage of pilots
Capital investment

Another engine
from the shop!
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BUSINESS CONTINUITY

Bird strike in

7' Chadannda
~ tyre burst
iSomalia

‘We go above

=N 9.3 and beyond,
7 8 BUSINESS CONTINUITY ~

A!R SEIVICEE
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7 3 BUSINESS CONTINUITY

A[R !El\‘ICEi

TAX EXEMPTIONS
CERTIFICATE

TS - > Negotiate humanitarian access discounts on our

Pt behalf - engine shops and other major
components vendors

» More engagement with the players

‘We go above

7 ¥ and beyond,

Aln stnvlcEs
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