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Flight Safety Foundation and the BARS Program

GHAC #10
Sharm el Sheik, Egypt

October 2018

71 years young

Partners Aviation Safety Network (ASN)
https://aviation-safety.net/

Skybrary
https://skybrary.aero/

Aust Aviation Wildlife Hazard 
Group (AAWHG)
http://www.aawhg.org/

Aero Safety World (ASW)
https://flightsafety.org/
aerosafety-world/
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Example from the Standard

Incorrect Loading Passenger Weights Medical and Survival kit
Cargo Weights Emergency Locator Transmitter
Weight & Balance Calculations Emergency Response Plan
Passenger Manifest Flight Following

Outline Threat Identify Controls Detail Recovery Measures

Threat

Accident
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BARS Bow-Tie

BARS Ver 7 – Safety Goals
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Onshore Resource Sector Accidents

World Wide Accident Stats

Onshore Resource Sector Accidents

World Wide Accident Stats
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Mining Exploration 2006-2017

BARS 
Safety Alerts 
(2017-2018)
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BARS 
Safety 

Performance 
Indicator (SPI) 

Study

Critical Factors for the 
Operator under Stage 

II

Check the appropriate stream 
for your clients

Renewal window is 90 to 30 
days prior to expiry

Monitoring audit for the Gold 
Operators

Audit questions have stronger 
emphasis on implementation and 

systematic approach to safety
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Components of the BARS Program

BARS Controls- High Finding Areas
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BARS Controls- High Finding Areas

BARS Controls- High Finding Areas – RW External/Sling Loads
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RPAS Bow-Tie
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BARS Geographic Performance

Geographic Spread
(Countries: [#Operators/#Audits])

ASI: 1 [1/2]

ASP: 6 [82/260]

EUR: 6 [7/12]

MEA: 1 [2/9]

NAC: 4 [26/87]

SAM: 5 [16/56] SEA: 7 [33/105]

WCA: 3 [3/15]

RUS: [1/1] 

* As at 01 Aug 2018

GSIP SPI Survey
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The BARS Suite

Program Output – Reports and Analysis

Data Analysis Reports Quality Reports (QA/QC)
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BARS Success Measurement

Close Out Rate Performance

Some BARS Member Organizations
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BARS – Reducing the Audit Burden

BARS – Reducing the Audit Burden

Mining Company 
‘A' Standard

Government 
Organisation ‘B' 

Standard

Aid Organisation 
'C' Standard

Emergency Agency 
'D' Standard

Aircraft 
Operator

Aircraft 
Operator

Aircraft 
Operator

Aircraft 
Operator

Aircraft 
Operator

Aircraft 
Operator

BAR Standard 
(plus applicable operational 

categories)
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2 Dimensional Model

Audit vs Operational Effectiveness

BARS Audit Questions
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Safety Alerts

Standardised Contract Templates

Fixed Wing/Helo - General RW – External Loads
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BAR Standard and BARS 
Implementation 

Guidelines

BARS Critical Controls
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