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I n t r o d u c t i o n

• Area of expertise

• Safety in Action: CAR and Kaga Bandoro

• Crew requirements and Training  



AREA OF EXPERT ISE



• Former IOSA FLT/DSP task force member 2010-2017

• Captain and TRE on Boeing 737 series, 727, 146/RJ 

85, Let 410 amongst others

• Flown in excess of 50 types of aircraft, from Airbus 

to Let.

• 20 years in Airline, Aid and Relief Ops

• 17 years as a TRE

• Extensive safety and audit background, IOSA 

auditor.

• Former VP Stds & Compliance, Chief Pilot and 

Head of Training for Safair

• Currently Global Operations Director for Airtec

Group.
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WH O  A M  I ?



L - 1 0 0  A i r d r o p … … . .



SAFETY  IN  ACT ION:

Case in  po int :

KAGA BANDORO



S o m e  I n f o  o n  K a g a  B a n d o r o

• Located in North West of CAR 

• Airfield of strategic importance and location 

• UN presence at the airfield

• September - Third time Humanitarian operators have 

stopped flying there in 2017 (Feb – Aug)  

• IDP’s are drawn to the airfield for safety, aid and relief from 

warring factions 



C A R  A i r s t r i p  N e t w o r k



C A R  R o u t e  N e t w o r k





T h e  A i r f i e l d  – P r e s e n t  D a y … …











K a g a  l a n d i n g  r u n w a y  1 7  t o w a r d s  t h e  c a m p



C o n c l u s i o n



Wh a t  n o w ? ?

• Major Impact on flights to the north of CAR

• Huge pressure from Humanitarian Community to keep flying 

there. 

• Engagement with WFP and other organizations to have 

agreement and a consistent approach to resuming flights

• Example of effective collaboration between the Operator and 

the client to resolve the problem



CREW 

REQUIREMENTS

and 

TRAIN ING
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H o w  d o  w e  g o  f r o m … … .

• To this………..• This………..

… through selection and training for Humanitarian and Remote Ops?



• Worldwide crew shortage

• Specialized skill set required. Different to Airline

• High experience in such operations required from crew

• Constant change and variety of operations e.g. Air Drop

• Lack of infrastructure in many countries

• Instructor experience and proficiency diminishing

C h a l l e n g e s



• General lack of proficiency in Instrument Flying Skills

• Sometimes difficult to replicate field conditions and events

• Very specialized requirements in some theatres

• RNP/GNSS in its infancy in certain countries

• All aircraft need to be upgraded to GNSS capability

• Historical lack of focus in training for Specialized Ops

O b s e r v a t i o n s  i n  T r a i n i n g



A i r - T e c  F l i g h t  T r a i n i n g

• Huge investment in training with a tailored device for the Let.

• Evidence based training with well beyond the minimum training time provided

• UPRT training incorporated for our specific aircraft



24 Realistic hands on experience

External front view of the L410 simulator 

Extensive PROCEDURAL focus

The most authentic L410 experience

GNSS training

Highly experienced instructors

Authentic cockpit equipment

A i r - T e c  F l i g h t  T r a i n i n g



Wh y  w e  n e e d  t h e  t r a i n i n g … . .



• Operator challenges are huge and ongoing

• Invest in training

• Invest in Safety and collaborate with Client in mitigation

• Don’t push the limit. Say NO when its required!

I n  S u m m a r y … … .



THANK YOU. ANY QUEST IONS?


