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What you know...

World largest humanitarian
organization

e 100% donor funded

80 million beneficiaries
80 countries

15,000 employees
WFP Aviation Service



What you know...

World largest humanitarian ‘airline’” - UNHAS
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What you know...

Cargo operations for WFP




What you

Dedicated services



* Evolution of WFP Aviation
* Operational Highlights
 Way Forward




Evolution of WFP Aviation

1980s

Transport of food
& relief items
through
humanitarian
corridors.

1996

Introduction of

pax services for
WPFP staff and
others (UNCAYS)

2003

UN HLCM requests
WFP to manage
UNHAS for the
whole humanitarian
community.
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Operational Highl

Conflict Affected Countries ©

o WEFP Office
- WFP Land/Sea Route
— WEFP Air Route

WEFP Aid Delivery Network

MAURITANIA




Operational Highlights

Emergencies

v Haiti Hurricane
v Syria Airdrops

016
2015

v" Nepal Earthquake
v"  Ebola Crisis in West Africa
v Yemen Conflict
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2017

L3 Syria

L3 Yemen

L3 South Sudan
L3 Nigeria

L3 DRC
Caribbean
Myanmar?




Operational Highlights

UNHAS Operations
Monthly average
.
v Pax: 23,546 v Pax: 25,402

v Cargo: 256 MT v Cargo: 218 MT
v"  Evacuations: 117 v" Evacuations: 93



Operational Highlights

UNHAS Operations

UNHAS UTILIZATION BY USER CATEGORY

Donors/Diplomats
/Others: 5%

UN: 40%

NGO: 55% /



Operational Highlights

Airlift and Airfreight

Monthly average
v Cargo: 1,400 MT v Cargo: 2,680 MT
v Flights: 78 v Flights: 329
v Countries: 29 v Countries: 20
Airdrops
Monthly average

v Airdrops: 186 v Airdrops: 235
v Cargo: 4,708 MT v Cargo: 6,377 MT



Way Forward

GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND 9 INDUSTRY, INNOVATION 1[] REDUCED 11 SUSTAINABLE CITIES 12 RESPONSIBLE
ECONDMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES ANDCOMMUNITIES GONSUMPTION

AND PRODUCTION
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CLIMATE LIFE BELOW PEAGE, JUSTICE PARTNERSHIPS
13 ACTION 1 WATER 1 AND STRONG 1 FOR THE GOALS 4"’;
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. = THE GLOBAL GOALS
- [For Sustainabile Development

Support countries to Partner to support
achieve Zero Hunger implementation of
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FORTHE GOALS
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Way Forward

WFP Aviation Strategy 2017-2019

Agile
Workforce




Way Forward

Operational Agility

 Emergency preparedness
and response initiatives

* Enhanced capacity for
aviation safety and
security

* Customer centric service
provision

* Advanced Funding Models




Way Forward

Strategic Partnerships

* Partnership to leverage and enhance expertise

* Stakeholder engagement

* Partnership for capacity strengthening of National
Authorities




Way Forward

Constructive Innovations
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Way Forward )

Agile Workforce




Way Forward: Syria Airdrops &)

FLIGHTS PERFORMED ~ CARGO DELIVERED  PALLETS DROPPED
309 6,047




7,780/8,000
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